
A L G O R I T H M S  &  A I - P O W E R E D  S T R A T E G I C  P O R T F O L I O  P L A N N I N G

Built for the moment
your plan changes.
Algorithms calculate and optimize; AI discovers and
highlights; humans decide. The result: faster, clearer
decisions when it matters most.

aangine D E C I S I O N  L A Y E R

Plan Replan Compare Decide

Imports projects,
capacity, and budgets

Pushes approved plans back

K E E P  Y O U R  T O O L S

Planview Broadcom Clarity OnePlan Excel

OpenText PPM ServiceNow SPM Oracle Primavera

MS Project Jira Azure DevOps Rally others…

Every plan meets change: new demand lands, work slips, capacity shifts, priorities move. aangine keeps strategy, budget, and capacity in
sync, so leaders see the impact of a change and decide in the room, not weeks later. It is the decision layer above the tools you already use,
powered by algorithms, assisted by AI, and refined since 2017.

Algorithms calculate

Replan the portfolio in one click,
honoring dependencies, deadlines,
and locks.

AI discovers

Highlights risks, bottlenecks, and
trade-offs worth a closer look.

Humans decide

Accept, adjust, or lock. Approved plans
flow back to your PPM.

T H E  D I F F E R E N C E

Confidence when plans change
Let the data speak
No more opinion-driven meetings. Data from PPM, strategy, finance,
and work-management systems becomes one shared view, not a
spreadsheet or slide deck.

Plan fast. Replan faster.
Model trade-offs and what-ifs live, in the room. When work slips or
new demand lands, replan in one click and see every impacted team
and budget.

From strategy to execution, without losing context
Connect OKRs to portfolios, teams to schedules, and budgets to
capacity, and see how every change ripples through.

N O  R I P  &  R E P L A C E

Built to complement,
not replace
Keep your strategy, PPM, work-management, and financial
tools. aangine imports from them, plans, and pushes
approved plans back, adding:

Executive-grade foresight

Live change impact analysis

Unified & safe planning space

Bi-directional information flow

Implemented in weeks, not months

P R O V E N  I N  T H E  F I E L D

Deliver more
with less

100x 9% 30% 22%
Outcomes reported by customers and documented in our case studies. Results are not guaranteed and vary by organization.

faster portfolio decisions budget savings shorter product cycles more strategic outcomes

Smart projects portfolio planning is key to
successful transformation

Gartner® Peer Insights™

This helped us to move discussions on Integrated roadmap planning from
wishes & guesses to discussions based on facts and real possibilities.

Gartner® Peer Insights™

Change + spreadsheets = chaos.
Change + aangine = faster, clearer decisions.
Learn how aangine can transform your next planning cycle.

www.aangine.com info@aangine.com

B O O K A  D E M O
Scan the code →
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A L G O R I T H M S  &  A I - P O W E R E D  S T R A T E G I C  P O R T F O L I O  P L A N N I N G

T H E  H I D D E N  D E C I S I O N  T A X

The problem isn’t change.
It’s how long it takes to understand it.
Teams rebuild scenarios, reconcile systems and hold more meetings, while leadership
waits and the portfolio keeps spending. It never shows up as a budget line, so no one
manages it. We call it the hidden decision tax.

≈21%
of portfolio spend
lost to five levies
Central estimate in our whitepaper,
The Hidden Tax

T H E  F I V E  L E V I E S W H A T  I T  C O S T S  Y O U H O W  a a n g i n e  R E M O V E S  I T

1 Decision latency
Money keeps flowing into work that should
stop while the decision waits for the
next meeting.

Shows the impact of stopping, delaying or adding
work in seconds, so leaders decide in the room.

2 Resource conflicts
& queues

Shared experts become bottlenecks. Work
sits in queues and timelines stretch.

Plans against real capacity by team, role or
person. One-click replan clears overloads and
honors dependencies.

3 Switching costs
People spread across too many initiatives
lose hours to context switching.

Sequences work to the capacity teams really have,
so fewer people are split across initiatives.

4 Zombie projects
Projects that would not be approved today
keep consuming budget and people.

Ranks every initiative against strategy, flags the
lowest-value work to drop, and AI spots spend
running ahead of progress.

5 Planning overhead
Annual cycles, recurring reviews and
replanning cascades eat leadership and
PMO time.

Turns replanning into a one-click routine: compare
against the baseline, decide, and push approved
plans back to your PPM.

Measure your hidden decision tax in one week.
Five meters, your own data, and a conservative, central and high estimate, plus
the levies to tackle first.

B O O K Y O U R  A S S E S S M E N T
Scan the code →

A B O U T  C O N T I N U O U S  S O F T W A R E

Planning algorithms since 2017.
aangine is a planning-only platform, built by people who
have run the plans.

From day one, our focus has been the algorithms that rebalance
capacity, dependencies, budgets, timing and priorities in seconds.
Delivery stays in the PPM, work-management and finance tools
you already use.

Planning only, by design
One job, done deeply: plan, replan, compare and
decide. No rip & replace.

25+ years each
Our leadership team brings 25+ years each in project and portfolio
management, building critical decision-making systems, and
consulting on large enterprise transformations.

210+ customers served
Continuous Software has served customers in 20+ countries while
building aangine, across banking, telecom, manufacturing and the
public sector.
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